
Session 2: How the Money Works 
 
DISCUSSION OUTLINE: SESSION 2 
 
Topics: 
 
 Why should you care about the money? 
 
 Basics of financial systems at UW-Madison 
 

Communicating with your lab members about money 
 
Budgeting 

 
 
Materials for PIs: 
  
 Making the Right Moves  (ch. 9) 
 
 Handouts re: Snapshot 
 
 


