Session 1: Elements of a Great Lab

DiscussION OUTLINE: SESSION 1

Topics:
Introductions
Describe the PI training seminar
Discuss seminar logistics
Brainstorming Exercise — what are the elements of a great lab
Discussion topics
Role of the Pl
Questions to ask, People to know
What personnel will help you startup your lab
How to most effectively use startup funds
Materials for Pls:
Syllabus
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